Review

Methodology

Type of report

Expected date
for report to
Cabinet

Comments

The scrutiny work programme for the remainder of the current administration will be considered at the
Overview and Scrutiny committee on 11" June. The next cabinet update will identify projects included in the

programme.

Standing Review of
NHS Finances

Standing review
(18 months)

Final Report
0&S
Cabinet

TBC

The draft report from the
review has been prepared
and will be submitted to
Overview and Scrutiny
committee in the summer.

Standing Review of
Budget

Standing review
(3-years)

Second interim
report

0&S

Cabinet

TBC

The second phase has
now commenced. The
review is considering 3
strands of work:

e shared services -
focusing on  asset
management - the
group will consider the
place strategy and the
council’'s approach to
asset management at
its meeting on 16"
June

e revenue income
maximisation - a
survey  of  officers
strategic approach to
fees and charges is
planned; and

e the capital budget -
visits to other boroughs
(Wandsworth,
Camden, Newham,
Hillingdon) are
underway

Sustainability

In depth review

Final report to
Cabinet end of
2009

TBC

The review has now
commenced. Its
investigation is focussed
around 3 themes:

e Consideration of the
Climate Change
Strategy

e Support to the
borough’s business
base

e Community cohesion

The report from the
Climate Change Strategy
challenge panel will be
presented to the O&S
committee in June and the
comments of the panel
were fed through to
officers as part of the
consultation process




Extended schools Light touch Final Report Spring 2009 The final report of the
review 0&S review group has been
Cabinet drafted and will be
presented to O&S in June
Healthcare for Joint Overview Report to TBC Harrow Overview and
London and Scrutiny Healthcare for Scrutiny Committee’s
Committee London, response to the

incorporating
Harrow opinion

consultation was submitted
prior to the 8 May
deadline, following a
challenge session with a
number of local NHS and
Council key players. The
final JOSC report is likely
to be finalised and
submitted by mid-June —
the JOSC received an
extended deadline.




